Olean City School District
Operations Committee Meeting
410 West Sullivan Street
Tuesday, July 7, 2015

12:00 pm

Present: Frank Steffen, Jr. Paul Knieser
Paul Hessney Jen Mahar
Colleen Taggerty Mia O’Brien
Vicki Zaleski-Irizarry Kathy Elser

District Comprehensive Improvement Plan (DCIP) and School Comprehensive Education Plan (SCEP)
Discussion
e Jen Mahar discussed the Focus District/Focus School plans that will be placed on the July 21, 2015 BOE
agenda for acceptance by the Board

Goals
Review policies
e Policy #3420 — Non-Discrimination and Anti-Harassment in School District — will be placed on the July
215t BOE agenda for a 1% Reading
e Policy #6121 — Sexual Harassment of District Personnel — will be placed on the July 215t BOE agenda
for a 1% Reading
e Policy #7551 — Sexual Harassment of Students — will be placed on the July 21 BOE agenda for a 1%
Reading

Curriculum Needs
e Colleen noted that the District is in need of a Director of Coordinator; a recommendation will be made to
the Finance Committee regarding the restoration of the position
Other
Meeting adjourned at 12:40 pm.

Next meeting: August 4, 2015



